Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:45 AM
August 20, 2020
PRESENT: Jill Leo, Rebecca Blakenbaker, Sharon Gahagan, Valencia Jones, Van Erikson, Gayle Howell, Van Erikson, Terri Cunningham, Kelli West (proxy for Arlene Gould), John Richmond, Abel Ackel, Payne Williams, Lee Posey
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Eddie Norris, KTBS; Hannah Richardson, Natchitoches Times; Carrie Mardorf, NPS; Corey Poole, NPJ; Amy Lee, CRNHA; Ronnie Williams, Mayor Elect
CALL TO ORDER: Van Erikson called the meeting to order. The commission review the minutes from the July 16, 2020 Full Commission Meeting. Motion to accept the minutes from the July 16, 2020 Full Commission Meeting was made by Sharon Gahagan and 2nd by Payne Williams. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway– Discussion on the financial statement as of July 31, 2020. Our balance as of July 31, 2020 is $104,883.61. Check register for July is $1,525.00. The executive committee thoroughly reviewed the bank statements, check register, and financial statements for the July bank statements. Motion to approve the executive committee reviewed and approved the July 31, 2020 financial statement made by Rebecca Blakenbaker and 2nd by Gayle Howell. All approved, motion passes.
OLD BUSINESS:  
N/A
NEW BUSINESS:  
Mayor Lee Posey introduced Mayor Elect Ronnie Williams. Mayor Posey thanked the commission for being a great community partner. He stated that he is going to make the transition as smooth as possible for Mayor Elect Williams. Mayor Elect Ronnie Williams spoke to the commission and commended the Mayor on his help on making the transition smooth. Mayor Elect Williams gave an overview on his history and stated that he is looking forward to working with everyone. Sharon Gahagan gave an overview on NHDDC for Mayor Elect Williams. 
Van Erikson gave a report for NSU. Enrollment is great, they have to do a 14 day count, so they will release numbers very soon. They have a reopening plan that is available via website. They are operating their classes with “HyFlex classes”, half in person and half listen online. They will swap Tuesday/Thursday. The have shifted fall sports to the spring. They are actively planning activities on campus (tournaments/fundraising/movie series). They hosted new student new student convocation on Sunday with 700 students. 
Jill Leo gave an update on HDBA & Main Street. On September 11-12 the Lady Bass Anglers Association has rescheduled their 10th Anniversary Tournament, they will do a drive up weigh in on the riverbank.  In conjunction with the bass tournament, the LASHOF is hosting an event (Sept 5) “Get Hooked” it will include demonstrations, knot tying, conservation/preservation, fish identification, etc. It is a free event from 2-3:30 pm. They are moving forward with the Car Show (Oct 2-3) and Crows on the Cane – Scarecrow Contest (Oct 9). The fall farmers market is still scheduled for Oct 10 – Nov 14. The NSU Rowing Regatta is still going forward Oct 23-24. They are moving forward with planning Christmas Festival, the Turn on the Lights will for sure take place. There are a couple of new stores downtown, StoryBrew Coffee Cafe, Pied a Tere, and construction on the south end due to the fire. 
Carrie Mardorf gave an update on NPS. The Hot Yoga Class at Oakland Plantation on Sept 12 has been cancelled due to covid19 and the Find Your Park Festival in October has been cancelled.  National Park service is entering Phase 2 on Friday, August 28. This means the visitor restrooms will be opened at both Magnolia and Oakland Plantations, there will be an outdoor visitor’s services tent with their bookstore, and limited guided grounds tours with NPS staff. They are participating with the City of Natchitoches for the “Forward the Light Campaign” which is a nationwide event to celebrate the 100 year anniversary of women suffrage and women’s right to vote. On the evening on August 26 from 8-10 pm, the Train Depot will be lit up in gold and purple. A press release went out this morning encouraging citizens to drive by and participate in the nationwide event. They have a youth hiring opportunity from September – March, perfect for a recent high school graduate or college graduate. 
Kelli West gave an update for the Tourist Commission. Their office is open and greeting visitors. Their numbers from over the summer, July was a good month with the travel ball tournaments. They have an intern working on their visitor guide, some of you will be receiving a call to make updates. Give their office a call if you have any confirmed events. 
Rebecca Blakenbaker gave a report for the CRNHA.  They are installing signs at the Grady Erwin Trails off of Highway 6. They are installing a rules sign and auto directional signs that will follow visitors along the highway. This is Phase 1 on the signage replacement plan. The Natchitoches App is doing well, they have received a significant uptick in usage with all of the travel ball tournaments. Amy Lee created a new tour for families/students so they can navigate the Top 10 things you need to know in Natchitoches (i.e. Lasyone’s to Walgreens). They officially signed the cooperative endeavor agreement with the state office of cultural development to conduct the historic building inventory. Not only historic district but building outside the designate lines to be incorporated into the historic district in the future or listed in the national register on their own merit. This project will start in the fall. Walking tours will begin on Thursday, October 1st for limited tours. 
Terri Cunningham gave a report on behalf of NHF. Terri stated they are planning on going forward with the Cemetery Tour. They are working on several options for Christmas Tours to social distance and stay outdoors. They are looking for different ideas for the Christmas season. 
Gayle Howell gave a report on behalf of the APHN. They have cancelled the Fall Tour of Homes. They Melrose Arts and Crafts Festival is scheduled for October 10-11. They are doing tours of Melrose, twice a day, they are very popular. They are contemplating adding one more tour a day, the tours are offered Thursday – Sunday.  You have to go online to reserve your tour. The St. Augustine Church Fair has been cancelled.
Van Erikson gave a report for the Natchitoches Area Chamber of Commerce. Laura is at the New Teacher Welcome event for the NPSB, A+ Coalition put together goodies for the teachers. The Chamber Directories are in and they are at the Chamber Office if anyone wants to pick them up. She thanked Jill & Rebecca for their help with the new Chamber Directory and if you have anything to submit for the new chamber directories, please contact Laura. Tonight and tomorrow is the 4th meeting for Leadership Natchitoches. 
Eddie Norris gave an update for KTBS. The local live interviews are still going strong, they are two minute free interviews via zoom for your business. They are moving forward with their Community Caravans each month. Natchitoches will be in November. 
John Richmond gave an update as Parish President. There are a lot of good things going on in Natchitoches. Congratulations to our new Mayor Elect. They are working with numerous people and organizations on a cooperative endeavor agreement, this is a way to give back to their parish. This will be a way for people to specifically help the roads in their parish/area and transportation. At this Monday’s parish council meeting, they were able to move nearly $3.4 million dollars into the highway budget, via cooperative endeavor agreement, a grant or two from the state, and a scrubbing of the budget to free up some cash that had been sitting waiting on something that will never happen. 
Van Erikson stated to have all members complete the 2020 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.
